EMERALD ISLE

CONSULTING

AI-READINESS DATA ASSESSMENT

Know whether your data can support the Al you've

funded, before you build it.

Al pilots rarely fail on the model. They fail on the data underneath it. In six weeks we grade every
system your use case depends on and tell you exactly what to fix first.

6 weeks

from data access to read-out

WHAT YOU GET

Report card

Every source system
graded A-F on five
dimensions.

So you see at a glance which
systems can carry Al.

5-10 - 15

source systems in scope

Ranked gap list

Each gap ranked by impact
on your funded use case.

So the first dollar goes to
what blocks the use case.

A-F

grades on five dimensions

Four-horizon roadmap
0-90 days, 3-6 months, 6-
12 months, 12+ months.

So fixes are sequenced, not a
multi-year program.

P&C INSURANCE

HEALTHCARE

From $75K

fixed fee, scoped up front

Executive read-out
Findings presented to
leadership, with a clear
decision.

So leadership leaves knowing
what to fund next.

HOW THE SIX WEEKS RUN

Weeks 1-3

Weeks 3-5

Week 6

Interviews & mapping

12-20 interviews of about an hour with system
owners, engineers and users. We map the path
your use case depends on.

Profiling & scoring

Profiling on real extracts, inside your
environment. Every grade rests on evidence,
not opinion.

Read-out
Report card, gap list and roadmap, presented to
leadership. Remote, or on site on request.

WHAT WE NEED FROM YOU

An executive sponsor and the Al use case leadership has
funded

Read-only data access for the systems in scope
12-20 people for an hour each, across weeks 1-3

Your NDA and vendor security review (we carry E&O and
cyber insurance)

Principal-led, with a small senior team. Profiling runs inside
your environment by default. Fully remote; the read-out can
be on site.

Start with the free scorecard, or ask for a scope.

Ten questions, five minutes, a first read on the same five grades.

THE FIVE GRADES

Data quality Are the values right, and does anyone

measure it?

Documentation Is what each field means written down?

Lineage Can each number be traced to its source?
Access & Can the right people reach it, quickly and
security safely?

Al consumability Can a model read it when it decides?

A-B ready C remediate D-F blocks Al

Weighted to your funded use case: an F on its path outranks a
bigger gap elsewhere.
HOW IT COMPARES

EMERALD ISLE TYPICAL LARGE

FIRM
Scope The systems your funded Often enterprise-
use case depends on wide maturity
Output A-F per system, gaps ranked Often capability
by use-case impact maturity scores
Who The principal sets every Often a large,
grades grade leveraged team

Scorecard - emisle.net/scorecard
Request an assessment - emisle.net/contact
info@emisle.net



https://emisle.net/scorecard
https://emisle.net/contact
mailto:info@emisle.net

